Reinforcing Culture Through Employee Engagement

Reinforcing Culture Through Employee Engagement — Series #6
Why is employee engagement an important factor in reinforcing the culture in your organization?
What tactics can you introduce to increase personal productivity from your team members?

Listen carefully as_Austin Tenette develops the steps you should take to involve your entire team in
employee engagement. In this series you will learn how to reinforce your organization’s culture using
effective delegation tactics.

e Why does employee engagement matter?

¢ What goals and objectives will get you the M.O.S.T. (Mission, Objectives, Strategy, Tactics) you
desire from your employees?

e How can you design and define your monitoring process for engaging employees?
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AGENDA

Tuesday, June 8, 2021
10:00 a.m. -11:30 a.m.
Workforce Solutions-Webinar

10:00 - 10:15 a.m. Networking

10:15-10:30 a.m. Welcome - About Us / Speaker Intro
10:30 - 11:15 a.m. Keynote Speaker — Austin Tenette
11:15-11:30 a.m. Q&A

Building the Highly Effective Organization — Reinforcing Culture
Through Employee Engagement:

e Why does employee engagement matter?

e What goals and objectives will get you the M.O.S.T. (Mission, Objectives, Strategy, Tactics) you
desire from your employees?

e How can you design and define your monitoring process for engaging employees?
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